
 

 

SOMERS LIBRARY BOARD OF TRUSTEES 
P.O. Box 443, Somers, NY 10589 

 
MEETING MINUTES 

 
February 11, 2010 

 
President Stockwell called the meeting to order at 7:35 p.m.  
 
The members present were: Claire Damon, Jim Hasl, William Kehoe, Fausta Mc 
Dermott, Marie Grace Mutino, Laura Parisi, Jean Reidy and Barbara Stockwell. 
 
Christine Williamson-Canavan was absent. 
 
The Library Director Patricia Miller was also in attendance. 
 
Announcements and Correspondence 
Lobby Day in Albany will be held on March 2.  It is attended by thousands of 
trustees and library staff and is not only beneficial to the cause but also a 
worthwhile experience, especially for new Trustees, such as, Mr. Hasl and Mrs. 
Parisi. 
 
The New York State Association of Library Boards (NYSALB) will hold their 
annual conference in Long Island this year on April 30 and May 1.  Dr. Mutino will 
be attending as a member of the Westchester Library System (WLS) Board.   
 
Approval of Minutes 
Mrs. Damon made a motion to approve the organizational meeting minutes of 
January 13, 2010 as submitted.  All were in favor.    
 
Dr. Mutino made a motion to approve the regular meeting minutes of January 13, 
2010 as submitted.  All were in favor.    
 
Treasurer’s Report 
Treasurer Mrs. Williamson-Canavan was absent, so Mrs. Stockwell presented 
the Treasurer’s Report.  Copies of the Abstract of Audited Vouchers #2; Analysis 
of Gift Fund Accounts and Somers Library Vouchers were distributed.  Mrs. 
Stockwell made a motion to approve the Abstract of Audited Vouchers #2, dated 
February 10, 2010 in the amount of $65,553.18, which included voucher 
numbers 64186 to 64223.  All were in favor.  
 
Some notations were made about the vouchers.  The payment to Inner Space 
Systems was for shelving material and installation in the teen corner and inter 
library loan area, and two payments were made to NYSE&G, one for the outside 
light at the road and the other for building usage. 
 



 

 

There has still not been a firm answer from the Town Finance Director about the 
exact amount of interest posted monthly to the Library’s portion of the JP Morgan 
Chase Joint Money Market Account. 
 
A new line has been added to the Analysis of Gift Fund Accounts schedule to 
accommodate the $1,000 donation from the Pelavin family for multi-media. 
 
DIRECTOR’S REPORT AND STAFF MEETING MINUTES 
All Trustees received a copy of Mrs. Miller’s Monthly Report and the minutes of 
the Somers Library Staff Meeting held on February 2, 2010. 
 
Piece of Art - There is a framed piece of abstract art in the program room closet 
that looks like it might be an original.  If the owner can’t be located, a decision will 
have to be made as to what to do with it. 
 
Somers Women’s Club - A request has been made by the Somers Women’s 
Club, who meet monthly in the program room to display their awards in the 
Library.  A suggestion was made to put them in the display by the front door for a 
month.  Mrs. Miller will check to see if there is a policy regarding that display, and 
has also suggested that consideration be given to creating a policy for these 
types of requests. 
 
Panic Button - There is a panic button for staff use in case there is an 
aggressive patron or other need to contact the police for assistance. 
 
Propaganda Flyers - On occasion, propaganda flyers are being left in different 
areas of the Library.  These types of flyers are not supported by the Library and 
all staff have been told if they see them, to throw them out. 
 
Foreign Language Tutor - WLS has loaded an online foreign language tutor 
that can be accessed for free on their website. 
 
SONY Electronic Reader - Thanks to the efforts of Mrs. Mc Dermott and John 
Scarcella, 2 SONY Electronic Readers were donated to the Library.  They will be 
used for staff training and demos of the Overdrive service.  Jamie Kay has 
written step by step instructions for downloading e-books and audio books for 
these devices. 
 
Program Room Usage - There always has been a great demand for using the 
program room, however, this demand appears to have increased dramatically in 
recent times.  Accommodating the residents has been a priority, but unfortunately 
many have had to be turned away.  It was suggested that a record be kept of 
these statistics. 
 
Commendations - Mrs. Mc Dermott wanted to acknowledge Margaret Widman 
for her hard work and effort in reducing costs for the Library whenever possible, 



 

 

and Mrs. Damon wanted to once again congratulate Edith Felis on the wonderful 
job she does in taking the staff meeting minutes. 
 
Personnel - Mrs. Damon made a motion to change the status of Jane E. 
Rothschild from substitute library clerk to part-time library clerk to replace James 
E. Gavin (L14331) at a regular salary of $15.79/hour ($23.69/hour on Sunday), 
effective February 16, 2010.  As required by Westchester County Civil Service 
Rules, it is necessary for Ms. Rothschild to serve a probationary period of a 
minimum of twelve (12) weeks to a maximum of fifty-two (52) weeks.  The 
probationary period may be terminated for unsatisfactory performance at any 
time after the completion of the minimum period service and on or before the 
maximum period of service.  All were in favor. 
 
Circulation Statistics & People Counter Comparison - All received copies of 
the Circulation Statistics and People Counter Comparison.  These are ideal for 
monitoring use of the Library. Circulation was up 51% in 2009 over 2008 (from 
199,950 transactions to 232,104) and the people counter registered 14.5% 
higher, up from 120,313 to 137,875.  
 
WESTCHESTER LIBRARY BOARD PRESIDENTS MEETING 
Mrs. Stockwell attended a meeting of all Westchester Library Board Presidents at 
the Greenburgh Library on Saturday, January 30 to discuss common issues the 
libraries are facing and possible solutions.  Approximately 20 libraries were 
represented. It was reported that many of the libraries share the same issues of 
lack of funding, staffing and space.  Mrs. Stockwell shared a page that she 
received at the meeting about Funding Options for NY Libraries.  Four 
committees were created: Coordinating Hours of Operation, Alternative Library 
Funding, Sharing Services and Attracting More Users to the Library.  Mrs. 
Stockwell will serve on the latter two committees.  It was suggested that all 
Trustee Boards stay in close contact with their Town Boards.  If Trustees are 
needed, advertise for such on the Library websites.  At their next meeting, they 
will discuss the pros and cons of Proposition 414, a way in which to obtain 
alternative library funding and review the initial findings of the four committees. 
 
REPORTS FROM STANDING COMMITTEES 
 
Budget and Finance - The Budget and Finance Committee met earlier today.  
Although a long meeting, it was very productive.  Discussions included: possibly 
moving the Library General Fund cash currently housed along with other Town 
department’s funds at J. P. Morgan Chase in a combined money market account 
in order to get more interest; looking at alternative investments to increase the 
interest earned on the Readers Digest Endowment Book Fund, such as 
Certificates of Deposit; the library’s cash position as to how much money is 
available between now and the time tax money is received early May; and the 
library’s difficult position maintaining even adequate service for the remainder of 
the year due to budget restrictions. In addition the committee worked on a 



 

 

revision of the CD policy and future modifications to certain sections of the 
investment policy. 
 
Building - Installation of the new lighting system has been completed.  The 
patrons are pleased with the increased level of light the new fixtures provide 
making it infinitely easier to read as well as select books from the lower shelves 
of the book stacks.  The efficiency of the new T8 bulbs and new ballasts should 
also reduce electrical operating costs.  The invoices for the equipment and 
installation have been forwarded to the Town for payment out of their capital 
project fund.  
 
Work to be done on the roof has to go out to bid.  Mrs. Miller is working with the 
Building Inspector and the Assistant Building Inspector on this project. Mrs. Miller 
must wait to send out the RFP until the new procurement policy is approved by 
the Town, at which point the threshold for formal bids will rise to $35,000 (see 
Bylaws and Policies).  
 
The Building Inspector has taken charge of the septic system replacement 
project.  Work should commence in the spring. 
 
The septic pump in the basement, which services the downstairs restroom is not 
working.  As a result, when the toilet in that restroom is flushed, septic fumes are 
released throughout the Library.  A request has been made for an estimate on 
the cost of a new pump, and until repaired, the restroom has been closed. This 
could potentially cost several thousand dollars. 
 
An update on the mold situation is not available.  The roof issues have to be 
resolved first, as they may in fact be the cause of the mold. 
 
The Somers Energy Advisory Panel is doing a review of Town lighting.  They are 
applying for a grant to upgrade the lighting systems and controls both in Reis 
Park and at the schools.  Improvement in the lighting in the Park is an element in 
their review.  If the grant is secured, perhaps a request can be made to improve 
the lighting at the Reis Park entrance. 
 
Bylaws and Policy - The certificate of deposit policy is in the process of being 
updated by the Treasurer (see Budget and Finance).  
 
The State has liberalized their procurement regulations and a public hearing on 
the adoption of comparable revision to the Town’s Procurement Policies and 
Procedures is on tonight’s Town Board agenda.  The Library will also have to 
revise ours as the Town does.  Mrs. Miller is waiting for an update from the 
Supervisor's office. 
  
The Collections and Acquisition Policy may need to be updated as well for 
possible new State, more restrictive legislation. 



 

 

 
Long Range Planning - Mr. Hasl is still in the process of collecting materials that 
may be helpful in revising the Long Range Plan for the Library.  It was suggested 
that the Mission Statement be rethought.  The residents need to be included in 
the planning process and a timeline needs to be determined.  All components 
have to come together in the final product.  Once the plan is implemented, it can 
serve as a yearly strategic plan.  Between now and the next meeting, Mr. Hasl 
will craft a proposed planning process as a starting point for discussion. 
 
Personnel - Staff evaluations have been completed by Mrs. Miller and were 
reviewed by the Personnel Committee.  A very thorough job was done, and it 
was evident that Mrs. Miller knows her staff well.  Mrs. Miller’s evaluation has 
begun.  Three staff members were asked to evaluate her.  All Board members 
were asked to send in their comments as well.  Mrs. Miller is providing the 
Committee with a list of her 2009 accomplishments. 
 
Public Relations - The Committee met in January.  A discussion took place 
about applying for grants.  There is a resident in Town that has helped in the 
past, perhaps she will be willing to do so again.  Pepsi has a monthly grant 
program that can be researched, and there is a newsletter that the State 
distributes about available grants. 
 
The two new Town Board members, Councilmen Bolton and Morrissey will be 
invited to tour the Library. 
 
Very often, compliments are given to the Library staff regarding the many facets 
of the Library and its offerings.  Perhaps some of these patrons would be willing 
to attend a Town Board meeting to share their feedback. 
 
Work has begun on the 2009 Highlights Brochure.  The Committee is still in need 
of the statistics from WLS. 
 
A brief discussion ensued about participating as in the past in this year’s Holiday 
Happiness event at Primrose School. 
 
Jean Reidy has been nominated for the Velma K. Moore Award.  The paperwork 
has been submitted.  If she wins the award, the Library receives $750.  
 
One of the SONY Electronic Readers will be raffled off by the Friends and the 
Committee will assist them in doing so. 
 
The Friends will be sponsoring two Somers Library Days at Barnes and Nobles in 
the Cortlandt Manor Shopping Center.  The first event will be held on May 1 and 
2, and the second in November.  Assistance will be needed with wrapping the 
books purchased. 
 



 

 

Mrs. Miller is working on adding the library card application to the Library 
website. 
 
Each year, the summer reading program culminates with an ice cream social.  It 
would be nice to get some local businesses involved in some of these events.  
Perhaps Cold Stone Creamery can be solicited.  It was also suggested to contact 
the owners of Sunshine Pizza and Restaurant and Stage Coach Café, as they 
have expressed an interest in helping the community.  Chili’s also offers similar 
programs. 
 
Technology - The Committee did not meet this month. 
 
Friends of the Somers Library 
A request for funding was approved for various Library programs. 
 
The Friends agreed to sponsor the Barnes and Nobles Somers Library Day and 
will assist with wrapping the books purchased. 
 
The Friends are in the process of reviewing and updating their Bylaws. 
 
Two fundraising letters will be mailed out shortly, one to those who gave in 2007 
and 2008, but not in 2009, as well as one to those who have continually given.  
About 1,000 letters in total will be distributed.  Mrs. Miller will assist with the 
printing of the letters and envelopes. 
 
When Mrs. Reidy celebrated her 90th birthday, her neighbor Julie Woogen made 
a donation to the Library in Mrs. Reidy’s honor.  Mrs. Woogen’s son has cerebral 
palsy and the Library thought it might be nice to provide children’s books whose 
characters were disabled.  Staff member Vicki Di Santo was able to locate a 
series entitled The Gun Lake Adventure Series.  Not only is the main character in 
the series a boy confined to a wheelchair, but one of the authors has cerebral 
palsy.  Mrs. Reidy was pleased to share with the Board one of the books in the 
series.  There is a name plate in the inside cover of the books that indicates Mrs. 
Woogen’s donation in honor of Mrs. Reidy’s monumental celebration. 
 
It was suggested that such an opportunity to donate cash, books and other items 
in honor, or in memory of, individuals could be emphasized again. 
 
Westchester Library System 
Dr. Mutino did not attend the last WLS meeting. 
 
The meeting was adjourned at 10:10 p.m., and the next regular monthly meeting 
will take place on Wednesday, March 10, 2010 at 7:30 p.m. in the Library. 
 
 
Respectfully submitted, 



 

 

 
 
 
Denise Schirmer, Secretary 
Somers Library Board of Trustees 
 
 
cc: Library Board of Trustees 
 Library Director 
 Town Board 
 Town Clerk 
 Director of Finance 
 Friends of the Somers Library 
  
 
 
 
 
 
  
 
 


