
SOMERS LIBRARY BOARD OF TRUSTEES 
PO Box 443 

Somers, NY 10589 
 

MEETING MINUTES 
 

October 12, 2011 
 

President Stockwell called the meeting to order at 7:40 p.m.  
 
The members present were: Ian Carnow, Jim Hasl, Bill Kehoe, Liz Mignardi, Laura 
Parisi, Jean Reidy, Barbara Stockwell and Christine Williamson-Canavan. 
 
Claire Damon was absent. 
 
Library Director Pat Miller was also present. 
 
Announcements and Correspondence 
A letter has been received from Somers School District Superintendent Dr. Blanch 
regarding a District Key Communicator program he is initiating.  All community groups 
have been invited to the kick-off meeting on October 21.  The Trustees will be 
represented. 
 
On October 20, Assemblyman Katz will be available in the Mahopac Library from 10:00 
to 11:45 a.m. to discuss job creation, taxation and economic development. 
 
Somers Library Day volunteer Betty Beardsley has taken ill.  She was a tremendous 
help and organized the Bake Sale that day.  Get well cards will be sent. 
 
Approval of Minutes 
Mr. Kehoe made a motion to approve the minutes of the regular monthly meeting held 
on September 14, 2011 as submitted.  All were in favor.    
 
Mr. Kehoe made a motion to approve the minutes of the special meeting held on 
October 5, 2011 as submitted.  This meeting covered the 2% off the schedule payment 
to the majority of the staff and also concerns about the balance in the Undesignated 
Fund Balance account.  All were in favor.    
 
Treasurer’s Report 
The Treasurer’s Report was presented.  Copies of the Abstract of Audited 
Vouchers #10; Analysis of Gift Fund Accounts and Somers Library Vouchers 
were distributed.  Mr. Hasl made a motion to approve the Abstract of Audited Vouchers 
#10, dated October 12, 2011 in the amount of $86,973.67 which included voucher 
numbers 70279 to 70312.  All were in favor. 
 
The contractual amount spent this past month was $14,492.34, compared to $9,310.22 



last month and $15,504.15 two months ago.  Gift Fund spending for the period was 
$270.00.  Last month, $7,917 or 55% of discretionary spending went to the business of 
the Library (books, reading materials, etc.).  The largest expenditures were: Baker and 
Taylor Books $4,578; B&D Controlled Air $1,750; Reimbursements to the Library 
Director for purchases made for the Library that had to be done via a credit card $1,359; 
NYSE&G $1,103; Staples $882; and the Post Office Box Annual Fee $510.  Payroll and 
benefits charges for September were $72,481.  Total Library spending for all accounts 
was $86,973. 
 
Annual maintenance contracts contributed to the higher level of spending in September.  
This included CIA (security and water monitoring), B&D Controlled Air Corp. (air 
conditioning) and Heights Elevator Service Corp.  NYSE&G (electric) continued at a 
high amount as well. 
 
DIRECTOR’S REPORT AND STAFF MEETING MINUTES 
All Trustees received a copy of Mrs. Miller’s Monthly Report and the Staff Meeting 
minutes of September 29, 2011. 
 
Introduction to Babysitting Class – The Introduction to Babysitting Class scheduled 
for October 29 is full to capacity with 30 youngsters in grades 5 and older registered and 
there are 25 on the waiting list. 
 
3rd Grade Book Club – The 3rd Grade Book Club is oversubscribed.  Mrs. Bishop will 
call the school bus company to determine the number of available seats on bus “K”, as 
children can take this bus from the Somers Intermediate School to the Library. 
 
Adult Programs – There are several adult fall programs planned, including those being 
presented by Jim Sparks and Joe Schiavone. 
 
Paula Poundstone Performance – Emmy-award winning comedian Paula Poundstone 
will help raise awareness for Friends of the Library groups as a national spokesperson 
with the Association of Library Trustees, Advocates, Friends and Foundations 
(ALTAFF), a division of ALA.  She is performing at the Paramount Theater in Peekskill 
on November 12 and is allowing the Friends of the Library to set up a table and sell her 
books/CDs/audiobooks and keep a percentage. 
 
Twitter – There are over 3,000 Twitter followers on the Library account and Mrs. 
Herman has responded with over 12,000 Tweets, which she does from home on her 
own time. 
 
State Variance – A State variance was filed with WLS and approved for 2010 since the 
Library fell below minimum standards for public hours.  An explanation as to why and 
how this was rectified was included. 
 
Overdrive Circulation Statistics – The Overdrive (electronic) Circulation statistics 
were distributed.  Out of 38 libraries in the Westchester Library System, the Somers 



Library was the 6th highest in terms of Overdrive circulation. 
 
REPORTS FROM STANDING COMMITTEES 
 
Budget and Finance – A special meeting was held on October 5 to discuss the 2% off 
the schedule payment to the majority of the staff and also concerns about the balance in 
the Undesignated Fund Balance account.  All were in favor.    
 
The 2012 Library budget was submitted to the Supervisor’s Office by the August 15 
deadline, along with supporting background information.  The Library Budget Meeting 
with the Town Board will be on Monday, October 24 at 5:30 p.m. in the Town House.  It 
will not be televised.  At the meeting, the supporting background information will be 
reiterated in terms of the 2012 needs of the Library.  Mr. Kehoe reminded all that the 
Undesignated Fund Balance account balance has to be addressed at this time and it 
was suggested that Mrs. Stockwell’s letter sent to the Supervisor be referenced. 
 
Mr. Hasl made a motion for the following Budget Modification to offset budget shortfalls 
in Fuel and Professional Dues as reflected in the Library Director’s Report: 
 
From:  433A   Postage   $  500 
  436E  WLS Telephone   1,000 
  439   Office Equipment      500 
  450B  Electricity       500 
  469B   Building Mechanical   1,000 
 
To:  438   Professional Dues  $  500 
  450A  Fuel     3,000 
    
All were in favor. 

Building – Absolute Carpeting replaced the grass mat at the front entrance as the 
previous mat that they installed was defective and had curled.  There was no charge to 
replace and reinstall the mat. 

In addition to Absolute Carpeting, Vincent Tozzo Inc. gave an estimate for installing 
carpeting in the basement and linoleum tiles at the base of the stairway. 
 
Doug Mayer of the NYS Insurance Fund did a walkthrough of the Library on September 
20 and will submit a report of safety recommendations.   
 
A memo has been sent to the Supervisor, Town Board and Finance Department 
requesting reimbursement of over $4,000 from the Insurance Reserve Fund to pay for 
the flood damage repairs.  After the new carpet and linoleum tiles are installed, an 
additional $2,200 will be requested for reimbursement from the Fund as well.  
 
The computerized system that controls the HVAC and the coin box that controls the 
public copier were damaged by recent electric storms.  B&D Controlled Air 



reprogrammed the HVAC system.  Unfortunately the coin box could not be repaired, so 
Mrs. Miller is weighing the options of replacing versus collecting copying fees using the 
honor system. 
 
On Friday, September 23 at 3:30 pm, Parks and Recreation Superintendent Steve 
Ralston alerted the Library that the pole just outside the front entrance of the Library 
was smoking.  The Somers Volunteer Fire Department recommended that the building 
be evacuated.  The power was shut off and NYSEG repaired the pole.  Mrs. Miller 
called Keating Electric to shut off the power in the Library until the NYSEG work was 
done.  After the power was restored that night, Mrs. Miller plugged in all electrical 
equipment (computers) and tested all equipment to be sure that there was no 
interruption before opening the Library on Saturday. 

Bylaws and Policy – Exhibit Coordinator Belinda DiTieri has updated the draft of the 
Library Gallery Exhibit Policy and it will be forwarded to the Library Board of Trustees 
for their review and comments before adoption. 

The Friends of the Somers Library Policy, which was adopted by the Library Board in 
August, has been given to the Board of the Friends for any comments that they might 
have. 

Long Range Planning – An off-site half day workshop for the Board of Trustees was 
held.  All appreciated its coordination and found it to be beneficial.  The Long Range 
Planning Committee will meet on November 3 and will be joined by some of the Library 
staff.  

Personnel – Mrs. Miller has been asked to submit a list of her accomplishments for 
2011 to the Personnel Committee. 
 
Student page Brendan Gerety resigned on September 10, and another is on medical 
leave.  Mrs. Miller has requested replacements. 
 
Mrs. Stockwell made a motion to hire Nicole Rinaldi as a student page to replace 
Brendan Gerety (L14365) at a regular salary of $8.00/hour, effective September 27, 
2011.  As required by Westchester County Civil Service Rules, it is necessary for Ms. 
Rinaldi to serve a probationary period of a minimum of twelve (12) weeks to a maximum 
of fifty-two (52) weeks. The probationary period may be terminated for unsatisfactory 
performance at any time after the completion of the minimum period service and on or 
before the maximum period of service.  All were in favor. 
 
Mrs. Stockwell made a motion to hire Alyssa Zellermayer as a student page (L14365) at 
a regular salary of $8.00/hour, effective September 27, 2011.  As required by 
Westchester County Civil Service Rules, it is necessary for Ms. Zellermayer to serve a 
probationary period of a minimum of twelve (12) weeks to a maximum of fifty-two (52) 
weeks. The probationary period may be terminated for unsatisfactory performance at 



any time after the completion of the minimum period service and on or before the 
maximum period of service.  All were in favor. 
 
Public Relations – The Committee met on October 4.  A discussion took place about 
the money raised by the Friends of the Somers Library at Library Day and a decision 
was made to inform the patrons about what was purchased with those funds.  Mrs. 
Miller suggested replacement of broken furniture and a new table for the Conference 
Room.   
 
All agree that “Geek the Library” is a good program.  The hesitancy lies in the “geek” 
message.  Is this something we want affiliated with the Library?  Perhaps changing the 
wording so as not to “Geek the Library” but use posters to just read, i.e., “I Geek 
Lacrosse!” with Somers Library somewhere on the bottom in smaller print.  The hope is 
that it would spark curiosity and get people into the Library to ask about it.  Mrs. 
Williamson-Canavan reminded all that ultimately this program is intended to lead a 
discussion with patrons as to how their library is funded. 
 
A discussion also took place about how to reach non-Library users.  A way in which to 
do so wasn’t determined, but all agreed that if the Committee focuses on “flooding” 
everyone else with information, hopefully it will leak into the worlds of the non-users.   
 
2012 marks the 30th Anniversary of the Library at its current location and the Committee 
would like to celebrate each day during Library Week in April culminating with a birthday 
cake.  The School District will be invited to get involved as well. 
 
Mr. Golub, who has donated his design services, will be consulted regarding a new logo 
for the website, as well as for stationary for 30th year.   
 
Technology – Mrs. Mignardi will be reviewing the new website with the staff and 
training them on its use on October 31. 
 
Perhaps the Foundation will agree to support the Amazon Affiliate program once it has 
its 501(C)(3) status. 
 
Mrs. Miller still has some computers that have to be disposed of. 
 
Somers Library Foundation 
The Foundation is now incorporated under the laws of New York.  An EIN number has 
been obtained and the bank account will be opened shortly.  The By-Laws and three 
year budget are in the process of being drafted and should be approved within the next 
month.  A federal tax exempt application will be filed upon their completion. Committees 
have been formed to begin researching fundraising events and grant applications.  
Tentative fundraising events include a Gala with a Silent Auction, 5K Road Race and a 
Raffle. 
 
 



Friends of the Somers Library 
All of Mrs. Miller’s requests were approved as submitted.  The Friends were happy to 
help with Library Day and were delighted with its success.  Updating the By-Laws is a 
work in progress and Elections need to be held.  The Friends continue to work on ideas 
as to how to get younger members. 
 
NEW BUSINESS 
 
History of the Somers Library Booklet – All were given a copy of the History of the 
Somers Library booklet that was prepared by Somers Historical Society for Somers 
Library Day.  An excellent job was done on the booklet and it is a very comprehensive 
history of the Somers Library. 
 
The meeting was adjourned at 9:55 p.m.  The next meeting will take place on 
Wednesday, November 9, 2011 at 7:30 p.m. in the Library. 
 
 
Respectfully submitted, 
 
 
Denise Schirmer, Secretary 
Somers Library Board of Trustees 
 
 
cc: Library Board of Trustees 
 Library Director 
 Town Board 
 Town Clerk 
 Director of Finance 
 Friends of the Somers Library 
 


